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Annual Commission Meeting 
Thursday May 23, 2019 8-10am 
Mount Baker Theatre Encore Room 

Members Attending: Alan Artman, Beth Boyd, Karen Burke, Regina Delahunt, Bill Elfo, Chris 
Kobdish, Ken Levinson, Byron Manering, Jon Mutchler, Katie Olvera, Mike Parker, Linda Quinn, Dave 
Reynolds, Mike Riber, Eric Richey, Katrice Rodriguez, Peter Ruffatto, Sharon Rutherford, Garret 
Shelsta, Kevin Turner, Bruce Van Glubt, Mary Welch, Moonwater 
 
Members Absent: Riannon Bardsley, David Doll, Starck Follis, Chris Roselli, Darlene Peterson, Raquel 
Vernola, Michele Zlotek 
 
Guests Present: Martina Kartman (Soros Justice Fellow at the Public Defender Association), DeAnn 
Alcantara-Thompson (Transformative Justice & Prevention Coordinator at the Coalition Ending 
Gender-Based Violence), Emily Machin-Mayes (Whatcom Dispute Resolution Center), Jordan Burell 
(Western Front), Kristin Anderson (Western Washington University), Dani Andreason (LAW 
Advocates), April Barker (Bellingham City Council), Christina Byrne (Western Washington University), 
Sheryl Carthwright (City of Bellingham Prosecutors Office), Vicky Colliver (Whatcom County 
Prosecutors Office), Nikki D'Onofrio (LAW Advocates), Kristy Gallegos (Community member), Katie 
Grey (Make.Shift Art Space), Elizabeth Hart (DVSAS), Jessica Heck (DVSAS), Jeralyn Heil (Catholic 
Community Services), Kevin Hester (Whatcom County Sheriff’s Office), Melynda Huskey (Western 
Washington University), Hollie Huthman (The Shakedown/Racket), Betty Jensen (Pioneer Human 
Services), Melissa Lacki (Whatcom County Prosecutors Office), Kelen Laine (Community Member), 
Anya Milton (Community Member), North Moench (Ferndale School District), Trula Nichols 
(Western Washington University), Vanessa Osage (Love and Truth Rising), Calhan Ring (Community 
member), Jessica Rodriguez (Whatcom Community College), Amy Rydel (Whatcom County Health 
Department), Flo Simon (Bellingham Police Department), Michael Sledge (Western Washington 
University), Trista Truemper (Bellingham Technical College), Maialisa Vanyo (Whatcom County 
Public Defender’s Office), Christina Vega (SeaMar Community Health Center), Stephanie Wahlgren 
(St. Joseph's Hospital), Jake Wiebusch (Whatcom County District Court), Tammy Woodrich 
(Stillaguamish Tribes) 
 
Staff Present:  Susan Marks, Liz Stuart, Elizabeth Montoya, Jessyca Murphy 
 

Meeting Goals: 

 Engage members in Commission’s initiative to explore restorative justice as a way to address 
sexual and domestic violence 

 Increase understanding of Commission members, staff, and community partners of framework of 
restorative justice 

 Provide background information on why and how restorative justice is being used to address the 
harms of sexual and domestic violence  
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Agenda Item Discussion 
Welcome    

• Acknowledgement of 
tribal lands 

• Content and self-care 
• Logistical announcements 
• Reminder: Complete your 

meeting evaluations (on 
tables) 

 

Welcome    
• Chris Kobdish welcomed everyone and introduced herself. 
• She acknowledged that we gathered on the land of Coast Salish 

people and asked that attendees give respect to Lummi Nation and 
Nooksack Tribe. 

• She encouraged everyone to engage in self-care and pointed out 
the location of gender-neutral bathrooms. 

• She gave logistical announcements:  
o Attendees should sign-in on the sheets available at each 

table 
o Attendees should write their names on the tent cards 

provided (pronoun stickers available at each table to be 
placed on the tent cards)  

o Commission members should have picked up packets when 
they arrived 

o Meeting evaluations should be turned in at the end 
 

Commission Business: 
 
MOTION: Consent agenda  

• Minutes from January 24, 
2019  

• Minutes from March 28, 
2019  

• Proposed updates to By-
Laws 

 

Commission Business: 
 
MOTION: Consent agenda  

 
• Chris asked for a motion to approve the consent agenda which 

included the minutes from Jan 24, 2019 and March 28, 2019, as 
well as the proposed updates to the by-laws. 

o Karen Burke motioned, and Alan Artman seconded. 
o The consent agenda was passed. 

MOTION: Slate of Officers MOTION: Slate of Officers 

• Mike Riber spoke to the slate of officers for the upcoming year and 
asked for a motion to approve. 

o Ken Levinson motioned, and Alan Artman seconded. 
o The slate of officers was passed. 

Learning about restorative 
justice as a way to address 
sexual and/or domestic violence 
in Whatcom County: 

Learning about restorative justice as a way to address sexual and/or 
domestic violence in Whatcom County: 

• Susan Marks discussed why we are talking about restorative justice 
(RJ): 
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Background    

• Process for questions 
• Why are we talking about 

restorative justice related 
to domestic and sexual 
violence? 

o Survivors in the community have expressed a need for more 
options around healing and accountability outside of the 
criminal legal system – RJ is not intended to remove what is 
currently in place, but to add more options. 

o RJ can be another way to create deep accountability and 
change for those who cause harm.  

o There is a national movement exploring how RJ can be used 
as a framework for accountability in DV and SA situations. 
Partially, to address how the domestic violence movement 
has been a part of the high rates of incarceration in this 
country. Many survivors choose not to report because they 
don’t want to be a part of the criminal legal system and this 
process of mass incarceration; this is especially true for 
queer survivors and survivors of color. RJ can be another 
option for people who do not want incarceration as the end 
result for the person who harmed them. 

o For lots of people in the room, RJ may be new, but it is not a 
new practice. It has been used by Indigenous communities 
for generations and is currently in place in many tribal 
communities. We are learning from work that has already 
be done. 

o She turned the floor over to Moonwater from the Whatcom 
Dispute Resolution Center (WDRC). She explained that the 
WDRC has been a partner in this learning series.  

Experience of restorative 
dialogue    

 

Experience of restorative dialogue  

• Moonwater shared a story about restorative dialogue as a way to 
reach healing and empowerment after interpersonal harm. She 
requested that the details of the story stay with those who were in 
the room.  

• She thanked everyone for coming and being open to learning more. 
She introduced Emily Machin-Mayes, the Youth Program Manager 
at WDRC, who would be giving an overview of RJ foundations.   

Overview of restorative justice 

• Definition, framework, 
philosophy 

Overview of restorative justice 

• Emily reflected that the  helped ground us in the foundations of RJ, 
which will continue to be outlined throughout this learning series. 
She noted that the story reminded us of the importance of 
centering the needs of people who were affected by harm, and 
how people who are responsible can meet those needs. 
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• Emily began by recognizing that we are not starting from zero. 
Many people in this room have been doing this work and their 
knowledge will add richness to this learning experience. 

• She introduced the handout in the meeting packet, and pointed out 
quote at the top. She emphasized that RJ processes start by 
believing victims/survivors.  

• She discussed the language that we use when talking about DV and 
SA situations, and how we want to represent those involved. She 
asked attendees to take a moment, read, and sit with those core 
concepts listed on the handout.  

• She described how establishing safety and prioritizing healing 
frequently comes up in the philosophy of RJ. She noted that many 
people have been asking for a definition to RJ, but she pointed out 
that there is no definition provided on the handout. The reason 
behind this is that RJ is not a single program, but rather a 
framework for addressing and preventing harm. RJ helps to design 
pathways for repair and healing, and addressing harms, needs, and 
obligations.  

• She discussed the importance of bringing attention and 
appreciation to the fact that RJ is not new – it has roots in the 
wisdom tradition of Indigenous communities, and it is still practiced 
today. We should honor those roots and ongoing practices.  

• She discussed guiding questions to focus on in RJ practices. Rather 
than thinking of RJ as the opposite or a mirror to traditional forms 
of justice, she encouraged focusing on changing the questions we 
ask. RJ focuses on the following questions: 

o What are the harms that have been done? 
o How do we identify the needs of those who have been 

harmed?  
• She described how the criminal justice system focuses on who 

committed the crime and what laws have been broken. RJ allows 
for a broadening of the questions we center.  

• She discussed some of the goals of RJ: 
o Empowering and putting key decisions in the hands of those 

effected by harm  
o More healing and transformation 
o Opportunities for accountability 
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o Creating a fair and equitable process 
• She discussed the differences in language used in RJ practices. She 

pointed out that in the meeting packets, the terms used are 
“victim” and “offender,” but she invited attendees to do their best 
to use “person-first language.” She asked attendees to look at the 
Venn diagram in their packets and notice if there were 
opportunities to change some of the language.  

• She discussed that there are different types of RJ practices, some 
that are more centered on the survivor, and some that are more 
centered on learning and support for the person who caused harm. 
Some focus on the communities of care for both parties. She 
pointed out that creating a fully restorative practice requires input 
from all three core parties.  

• She encouraged attendees to think about what it means to have 
harms, obligations, and needs at the core driving center of all that 
we explore together in this learning series, today and in the future. 

Activity: centering voices of 
survivors    

• Small group discussion 
• Large group report-out  

Activity: centering voices of survivors    

• Susan thanked Emily and pointed out that on each table there was 
a large flipchart paper and small slips of paper with quotes from 
people who have survived harm. 

• Susan reiterated how the goal of RJ is to focus on what survivors 
say they need. She described how the quotes on the tables were 
from people in our own community who are survivors of the harms 
of domestic and sexual violence. The activity is to talk about how 
survivor needs for justice and healing can be addressed through the 
core parties in RJ practices.  She asked each group to read the 
quotes and determine where they belong on the Venn diagram 
circles, which represent the impacted parties that Emily discussed 
(person harmed, person responsible, community of care). She 
asked the groups to determine what the survivor is saying they 
need – is the need for the survivor themselves, for or from the 
person who caused harm, for or from their community, or overlap? 

• Susan encouraged everyone at the table to introduce themselves. 
After 10 minutes, groups will be asked to report out one quote and 
where they placed it.  
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• Susan acknowledged that some of these quotes may be things felt 
by people in the room, as people who have been harmed, caused 
harm, or are part of a community of care.  

• She turned the floor over to the guest presenters, who have been 
leading this work in King County. She explained that they will share 
what they know about the values and practices we should be 
considering. She acknowledged that many people here today have 
been waiting to hear about how RJ has worked in other 
communities. She thanked everyone for being here.  

Restorative justice in the 
aftermath of sexual and/or 
domestic violence            

• Best practices, underlying 
values, and key questions 

• Examples and research 
• Questions 

Restorative justice in the aftermath of sexual and/or domestic violence            

• DeAnn Alcantara-Thompson began by returning to the land 
acknowledgement at the beginning of the meeting.  

o She stated that she would like to recognize that we’re on 
occupied land of the Coast Salish, Lummi, and Nooksack. 
She read a quote from the Lummi Tribe’s website and 
discussed how there is so much more that is needed to 
address genocide and land theft. She expressed wanting to 
acknowledge that in a significant way and appreciate what 
was said earlier.  

o She discussed how she had been taught to recognize 
Indigenous people in the room and express appreciation 
and honor for them and their ancestors. She acknowledged 
the difficulty and pain of having one’s land stolen. 

o  She expressed appreciation for the particular contribution 
by Indigenous people, and especially the Lummi Tribe, to 
the anti-violence movement.  

o She introduced the practice of inviting people to take a 
minute of reflection on their own role as a settler or 
indigenous person. She stated that people are also allowed 
to stew in annoyance during this time. She set a timer and 
asked everyone to reflect, write, or think to ground 
themselves more. She stated that this practice is not 
enough, but it is a place to start. 

• DeAnn introduced herself and thanked Susan for inviting her and 
Martina.  
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o She discussed how at the University of Washington she 
worked at the Women’s Center as an advocate, then at the 
NW Network. She stopped to have a baby and didn’t do 
work like that for a while. Then she came back to work in 
her position at the Coalition to End Gender-Based Violence. 
She discussed being in a teaching position now and 
engaging people across different sectors.  

o She discussed noticing a different level of power that came 
along with her position at the Coalition, and how it can 
sometimes be stressful to try and push people in a certain 
direction. She acknowledged that it has been great to work 
with Martina who has been “on the ground” doing RJ work. 
She discussed how she has done RJ work among friends.  

o Since having her son, she has been trying to “walk the talk.” 
She discussed how having him has given her so much hope 
that he can live in a world where he can have a full range of 
emotions and be in healthy equitable relationships.   

• Martina Kartman introduced herself and encouraged attendees to 
treat the presentation as a conversation. She stated that it was 
okay to raise their hands and ask questions along the way. She also 
reminded everyone about the sheets for questions that they would 
address at the end.  

o Martina described how DeAnn and her work closely 
together. Martina graduated from law school two years ago 
and came back to Seattle to bring the RJ practices she 
learned and cared deeply about. She acknowledged that the 
Coalition has been a huge resource for her work.  

o She explained that her organization, the Public Defender 
Association, is not actually a public defender agency. She 
discussed how their mission is to work within the areas of 
public health, addiction, and issues related to people who 
are unhoused and people who have caused serious harm. 
She discussed how they look at what it means to create new 
systems, they work mostly in coalitions, partnering with 
organizations such as API CHAYA, the Black Prisoners 
Caucus, the Well on Beacon, the Trans Prisoners Coalition, 
and other local people of color (POC) healing spaces.  
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• She discussed her current project at the Association, which 
involved creating a curriculum and leading accountability circles in 
prisons. She explained that they were asked to create this project 
by the Black Prisoners Caucus. They learned from other projects in 
the Bay Area and New York and brought back curriculums to create 
a new one that worked for WA state. They graduated 32 people 
who have sat in circle. She pointed out their pictures on the 
PowerPoint slide.  

o She discussed how they also created a survivor advisory 
board and supported those survivors through their healing 
by piloting a circle that mirrored the one in the prison. She 
explained that they were nervous about bringing everyone 
together, there were ups and downs, but everything went 
better than they imagined.  

o She discussed how a big piece of this work was about 
providing support and building capacity for people to do this 
work themselves. They were transparent about the tools 
they were using. They also worked with people who have 
experienced harm to change public policy.  

o She discussed how what we hear from folks on the ground is 
often different than what we hear in the media – especially 
the narratives around who is experiencing harm. She 
stressed that these narratives are not incorrect, but they are 
incomplete.  

• Referencing Howard Zehr’s Little Book on Restorative Justice, she 
discussed how RJ moves away from centering the relationship 
between individuals and the state. RJ shifts the focus onto people’s 
relationships with other people.  

o She explained that there is a ripple effect of violence, 
providing an example of a mother who lost her son to gun 
violence. Her son’s best friend died of suicide after this 
event – he was impacted, but his story was not seen or 
heard by the criminal justice system. RJ asks who is 
responsible and who is harmed, and expands that circle of 
who might be responsible or harmed to bring in all folks 
who have a stake. 
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• She discussed accountability and the rigorous question about what 
that means.  

o Accountability is different for different people, although 
there are some pieces that may remain the same. 
Accountability has been sold to us as punishment, but that’s 
not necessary what it means. 

o She discussed having talked with people who were in prison 
for many years but had no framework for understanding the 
harm that they caused. She gave the example of a man who 
violently sexually assaulted his wife but did not think it 
could be rape because they were married. She tried to work 
with him on why possession was at the core of his definition 
of marriage. By the end, he was able to grapple with this, 
but she could not say for sure that he was fully accountable. 

o We may always be in question about what accountability 
really looks like. She noted that the NW Network has done 
incredible work on accountability using RJ frameworks. 

• Martina transitioned to discuss what RJ is not, again referencing 
Zehr’s book: 

o It is not new. 
o It is not about forgiveness or reconciliation. 

 Forgiveness might be a possibility, but it is not a 
prerequisite or the goal. 

o It is not the same as mediation. 
 RJ is a container for accountability and healing, 

which is not the same thing as resolving a conflict 
and meeting in the middle.  

 RJ is often sold as a way to reduce recidivism, but 
that is not its primary purpose. That is often the 
result, but not the primary goal. The goal is to center 
the person who has been harmed and have their 
needs met. 

o It is not intended for major harms.  
 Although this may feel safer, we know that RJ has a 

more profound impact the more serious the harm. 
 This is not to say it cannot be used for lesser harms 

but is not necessarily the best starting point.  
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 People feel worried and scared that they might 
cause more harm, but data has shown that there is a 
higher level of satisfaction of RJ for those who have 
been impacted by serious harms. 

o It is not a panacea. 
 Harm involves so many other things that need to be 

addressed. 
 There is not a program blueprint or a step-by-step 

manual – if you see that, be cautious. RJ is a set of 
values and skills that can be flexible. 

 RJ is a compass not a map. 
• Martina discussed the values of RJ. She explained that 

accountability centers healing – somebody’s healing can be a 
necessary step towards accountability.  

o She explained that they work with people who start out 
resistant, but most people who have caused harm have 
experienced harm. It is required that facilitators center that 
person as a survivor. She named that this is a hard thing, yet 
it works every time. She shared a few stories that 
highlighted this concept. 

• An audience member, Kelen Laine, raised her hand to ask a 
question around how to best keep the survivor centered when both 
people are survivors.  

o Martina explained that in these cases they were centering 
survivorship in the service of accountability.  

o Martina pointed out that something happened in the anti-
violence movement where a particular kind of survivorship 
has been prioritized – where the survivor must be innocent 
and deserving (as well as middle class, white, and not 
promiscuous). This usually does not center those who are 
experiencing the most violence.  

o DeAnn added that this question could open up a discussion 
around survivor use of violence – something we haven’t 
given a lot of space to talk about in this movement. She 
discussed how survivors might need to and want to be 
accountable in order to heal and receive help.  
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• Martina explained that in the work she does, they can’t work with 
the direct survivors of the prisoners due to Department of Justice 
(DOJ) policy. Instead what they do is bring in a surrogate panel of 
people who have experienced similar harms.  

o They do a lot to make sure folks are well-resourced and feel 
safe. The survivors attend a retreat where there are body 
workers and they facilitate with the groups for nine months. 
It is also optional for people to participate on the panel – 
they can go through the process and opt out at the end with 
no consequences. They can also just be in the space and 
witness – there was always a choice. Lots of people changed 
their minds in the moment – people who wanted to observe 
ended up speaking and vice versa.  

o She went on to explain this program is safety-driven and 
tries to envision a world without violence – they ask, “Five 
generations down, what would it look like to have a world 
without violence?” She explained that this means they 
might be working with people who don’t look like innocent 
victims – people who are addicted or undocumented. She 
discussed how so many responses to violence lead to more 
violence – they lead to shame, racial inequity, and an 
inability to meet one’s financial needs. This program asks, 
“What would it look like to move resources towards the 
prevention of future violence?”  

• An audience member asked if the program has a follow-up plan for 
participants.  

o Martina explained that there is a program evaluation where 
they ask participants if they want to stay involved. They 
collect contact information and train people to be 
facilitators inside prison. They stay in contact with those 
people and support them to be effective peer facilitators.  

• DeAnn read off questions from the scraps of paper.  
o What programs are there for practitioners to learn and build 

RJ skills? 
 DeAnn mentioned Sujatha Baliga with Impact 

Justice. She is a leader within the movement and 
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travels often to teach about RJ practices. She also 
mentioned Sonya Shah and Miriame Kaba.  

 Martina encouraged contacting Lummi Nation as a 
resource and looking at the Eastern Mennonite 
University webinar series.  

o How can RJ be used to address historical and 
intergenerational trauma, especially when it is ongoing and 
there are many victims?  
 DeAnn discussed how this is a real question many 

people have right now. She mentioned that Fania 
Davis has created an RJ tool for addressing racial and 
structural violence. Davis is the executive director of 
Restorative Justice for Oakland Youth – she is an 
attorney who said she was tired of fighting and 
wanted to build something. She studied truth and 
reconciliation practices in South Africa, Rwanda, and 
Cambodia.  

o Is RJ better for violence that has occurred one-time in the 
past or harm that is current and ongoing? 
 Martina explained that there are some things to 

consider when the violence is ongoing and the harm 
is still happening right now. She mentioned that they 
sometimes get calls from people surviving current 
DV or neighborhood violence, but RJ isn’t always 
what people need in the moment. People need to be 
able to choose what they want and need. She noted 
that she has not done a process where the violence 
is active and ongoing, but she would imagine the 
values and skills would look quite similar.  

o Katie Gray asked for a list of resources. 
 Susan committed to sending out a list to attendees. 
 DeAnn provided the resource 

www.stopviolenceeveryday.org as a place to access 
stories about restorative and transformative justice. 
She also offered the work of Mimi Kim as another 
resource.  

http://www.stopviolenceeveryday.org/
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 Martina also mentioned Mia Mingus as another 
resource – she worked in the Bay Area with people 
exposed to childhood sexual abuse.   

Adjourn 

• Please turn in your 
meeting evaluations 

Adjourn 

• Chris thanked everyone for attending and asked everyone to turn in 
their meeting evaluations. 

• Adjourned at 10am. 
• Next Commission meeting: Thursday July 18th, 8:30-10am at Brigid 

Collins Family Support Center 

 

 
 


